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Brookby School 2020 Annual Plan

‘At Brookby School we embrace our unique rural learning environment ensuring that Hauora and the
CARE values are at the centre of all we do. We promote a student and community centred culture of
learning that enhances local, national and global connectedness, inspiring personal excellence. Students
at Brookby School are equipped with the knowledge and skills they need to be confident, connected,
actively involved lifelong learners.

Learning for Life

Quality Teaching & Learning

‘Accelerate Learning For All'

School Culture & Environment
‘Build an Inclusive & Supportive
School Culture’

urture A Learning Community
‘Engage the Brookby Community’

*Develop the Brookby Learning Pathways
*Develop the Brookby Learner Profile
*Support Formative Assessment Practice
& Pedagogy

Facilitate PE & Movement Skills
+Embed STEAM & Science Teaching

*implement Online Learning System at Y7/Y8
*Meaningful Consultation

*Define Hauora From a Community Perspective
*Facilitate Mutukaroa & Awhina a Ringa
programmes for students

*Define Hauora at Brookby School
*Develop Mindfulness for Brookby's Students
Investigate Appreciative Inquiry/Coaching

*implement Online Learning System at Y7/Y8

High levels of
formative

Parents have an
understanding of

The Brookby learner
is engaged, confident

JRNY

assessment practice and demonstrates their child’s

exist. Brookby high levels of self learning; a real

Learning Pathways efficacy. Hauora is at il
partnership

are used daily by
Teachers and
Students

the heart of Brookby

School between home -

school is evident



Values

The Brookby School Values
have been decided in consulta-
tion with the community and
students. Our values are the
deeply held beliefs about what
is important and desirable and
are expressed through the
ways in which we think and
act.

At Brookby we believe the fol-
lowing values will be encour-

aged, modelled and explored

through the CARE Values. At
Brookby we C.A.R.E

Citizenship
Accountability
Respect

Excellence

Digital Vision
At Brookby School digital technologies enhance learning and enable all
stakeholders to be active, connected, digital citizens. we explore how
elLearning tools can engage learners, raise student achievement and

Key Competencies
The Key Competencies are the keys to all learning. At Brookby School they will be de-
veloped over time as students are challenged to develop them in contexts that are in-
creasingly wide-ranging and complex.

Our school values and the key competencies are immersed into our school culture, in-
tegrated across all learning areas and celebrated across the school.

prepare them for the future through a teaching as inquiry model. We
believe digital technologies make a difference by:

Develop Teacher Agency

* Learners o
Motivating and promoting engagement *  Empowered .
Providing new & powerful ways for learning for students * Inquirers .
Enhancing student learning *  Reflective .
Communicate with home *  Connectors .

Allowing for meaningful home-school Partnerships
Developing Student and Parent Agency

Principles

Our principles embody the beliefs
about what we think is important
and desirable in our school cur-
riculum and underpin all school
decision making. These princi-
ples put students at the centre of
teaching and learning and will be
demonstrated in practice:

Learning to Learn
Inclusion

Community Engagement
Treaty of Waitangi

High Expectations
Coherence

Cultural Diversity

Future Focus

Learning for Life

Brookby Learners are striving to become THINKERS,
CITIZENS and SELF MANAGERS who embody the
CARE Values and Life Dispositions:

Self Directed * Leaders
Aware *  Positive
Knowledgeable ~°  Team Players
Active * Challengers
Motivated *  Strategic



CULTURAL DIVERSITY AND MAORI DIMENSION

CULTURAL DIVERSITY MAORI DIMENSION

All cultures within the school will be valued and accepted through active encouragement of a | Brookby School will endeavour to develop awareness and understanding of Tikanga Maori and
non-racist school culture and ethos; encouraging students to share elements of their culture provide the means of fostering better cultural understandings consistent with the Treaty of
and heritage. Staff members will ensure that students from all cultures are treated with Waitangi. Ka Hikitia and the Pasifika Plan will be used as guiding documents at Brookby
respect and dignity, and will actively work towards high standards of achievement from all School. The concept of Hautu will be discussed and referred to.

children irrespective of cultural backgrounds.

What reasonable steps will Brookby School take to incorporate Tikanga (Maori culture and protocol) into the school’s curriculum?

Encourage staff to acquire greater knowledge of Te Reo and Tikanga through on-going professional development

Staff will begin an understanding of Russell Bishops work on Maori Cultural Competencies in the Classroom - 2020

Programmes will have a Maori dimension wherever possible, through greetings, commands and language related to everyday objects and concepts. Components of Tikanga will be
incorporated into learning areas as appropriate to the topic and level

Utilise the strengths and expertise in Te Reo and Tikanga of key teachers

A Kapa Haka group will operate and be involved in school occasions

Some school signage will be bilingual

What will Brookby School do to provide instruction in Te Reo Maori (Maori language) for full time students whose parents ask for it?

All such requests will be given full and careful consideration by the Board of Trustees, with regard to personnel with the requisite skills and qualifications, the overall financial position
and availability of accommodation within the school.

The school will undertake to teach Te Reo where reasonably possible. Te Reo will be integrated into the Brookby Curriculum and classroom programmes will include instruction in Te
Reo wherever possible utilising the strengths of staff and the community. All students will be offered the opportunity to participate in the school’s Kapa Haka group.

If parents request full time instruction in in Te Reo Maori they will be given the names of local schools that provide such instruction. Where parents express an interest in attending a
school or kura within our local cluster a personal introduction to the principal of that school will be arranged. (Manurewa East)

What steps will be taken to discover the views and concerns of the school’s Maori Community?

Annual consultation through a Hui at school with representation from the Board
Feedback from the Hui to the full Board with aspirations integrated into the schools Strategic Planning
Gathering of student voice from our Maori students



THREE YEAR STRATEGIC PRIORITIES: 2020 - 2022

Priority 1: Quality Teaching & Learning
‘Accelerate learning for all *

2020 Goal: To provide quality learning opportunities for achievement and success

Priority 2: School Culture and Environment
‘Build an inclusive & supportive school culture’

2020 Goal: To nurture a learning community

Priority 3: Community
‘Build a strong community based upon shared goals and values’

2020 Goal: To build a strong community based upon shared goals and values



2020
GOAL 1
Quality

Teaching
&
Learning

“To provide
quality
learning
opportunities
for
achievement
and success’

(Lifelong
learners,
confident,
independent
thinkers)

1.1 Science & STEAM Focus

1.2 Collaborative teacher Inquiries-
individual and school-wide

1.3 Teacher Aide Focus in the class
1.4 Digital technology and fluency

1.5 Meet Kahui Ako Achievement
Challenges and Goals

1.6 Student Voice and Agency:
Visible learning and formative
assessment for learning

1.7 Y7/Y8 Tech. Programme - ARC

1.8 Conceptual Integrated Curriculum
to support Loalised Curriculum

1.9 Play-Based Learning (juniors)
1.10 Brookby Learning Pathways
1.11 TEACH & SOLOS Development
1.12 PE skills development

1.13 Brookby Learner Profile
Development

1.14 Hauora

1.15 Hautu and Maori Learner Profile

2020 to 2022

Increase the numbers of students achieving at or above the Brookby Learning Standard for Reading, Writing
and Mathematics with a focus on building teacher capability in Writing

Analyse data to identify annual targets to effect and sustain improvement in Reading, Writing and
Mathematics

Support Maori & Pasifika students and Learners with Special Education Needs to achieve against the Key
Competencies and the NZ Curriculum with a specific focus on the Tataiako (Cultural competencies for
teachers of Maori learners) and Ka Hikitia

The learning needs of Priority Learners, inc. Maori students and Russell Bishop’s work on what makes a
difference in the classroom for our Maori Learners

Ongoing self review to inform decisions regarding curriculum, professional learning & resourcing,
particularly with an emphasis on pedagogy that makes a difference our students who are not achieving at
expected Curriculum Level.

All students that are achieving below their level will be supported by principles and goals as put forth by the
Howick Coast ColL/Kahui Ako (The Learning Enablers)

Mutukaroa and awhina a ringa are used to fully support & share home-school learning partnership for Y3-Y8
Brookby Learning Pathways are fully Implemented.
SOLOS and TEACH are used competently by teachers.

Analyse data to identify annual targets to effect and sustain improvement in Reading, Writing and
Mathematics

Teachers confidently use the Brookby Learning Pathways (BLPS) to make judgements using an effective
moderation process across the school and other cluster schools

Continue to develop home / school partnerships that reinforce & strengthen teaching & learning
(Mutukaroa)

Innovative Learning Environments (ILE's) are used by teachers to enhance the learning experiences for the
learners when writing

Kahui Ako Learning Enablers are fully embeded at Brookby School.

Hauora is at the heart of everything we do at Brookby School

Strategies to support Maori learners are recognised by teachers



2020

GOAL 2
Brookby

School
Culture
&

Environment

“To nurture
a learning
community’

(Relationships,
individuality,
caring for
ourselves and
our environment
& respecting
diversity,
student voice)

2.1 Develop systems
for collecting and using
student voice

2.2 Coaching &
mentoring growth and
opportunities

2.3 Mindfulness and
growth mind-set

2.4 Garden to Table
development

2.5 Hauora

2.6 Enviro Focus:
keeping on the path from
silver to Green Gold
(2023)

2.7 Appreciative Inquiry
and Collective Teacher
Efficacy

2.8 Property and
Environment
Management

2.9 On-Line Learning and
Reporting System Developed

2020 to 2022

Teachers coach and mentor each other on a regular basis
Growth mindset programmes are a regular part of the teaching and learning programmes

Garden to Table programme continues to be incorporated into the day to day teaching and
learning

The Brookby Learner or ‘Brookby Kid' is further developed with and around the school and
community, inc. Graduate Profile at Y7/Y8

Brookby School works towards the Silver through to Enviro. Gold award

Concept of Appreciative Inquiry is evident with Brookby’s PLD and how teachers work together to
support collective focus of school direction and vision

Hauora is at the heart of everything we do at Brookby School

On-Line learning and reporting systems are developed

Appreciative inquiry is embedded

Junior Playground is completed

A clear definition of Hauroa and what Hauroa looks like at Brookby
Hauora is a feature of the day to day teaching and long term inquiry units

Comprehensive on-line learning and reporting systems are used by all classes



3.1 Community
consultation 2020 to 2022
2020 3.2 Revised reporting

AL on student progress- | | S | |
M ConSUItation Community Consultation and Student Voice will inform the Brookby Learning Progressions

3 3 Pro pe rty Brookby’s twice a year reporting on paper is easy to understand and follow and parents are able
. - to use the report to support their child’s learning
Community development and
; . Student learning is reflective of an ILE, and is supported by environment and teacher’s pedagogy
discussion on ILEs and practice
4 ! .
TO thIld 34 Meetlng needs Of Review of Demographic and potential roll growth due to zone change
a Stron [ '
g Changlng demog raphIC Continued development of the Kahui Ako’s focus on transitioning to Brookby School from local
community and roll growth Early Childhood Education Centres
based 3.5 Transition to and Information sessions contain timely, informative and useful information about learning and life at

Community Consultation and Student Voice will inform Brookby School’s Curriculum

upon fr om s Ch o Ol Brookby School, so as to increase the home-school partnership
i Development of on-line learning/sharing tools: google suite, seesaw, hero on-line learning
Shal‘ed 3.6 .lnfor;nathn { system (Y7/Y8 in 2020)
Qoa/S and SeSSIOn.S .Or paren S Hauora is at the heart of everything we do at Brookby School
values’ 3.7 Priority Students
3.8 Hauora
(Family and
social
involvement,
inclusivity,
communication

collaboration)
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ANNUAL PLAN - 2020

GOAL/FOCUS#1

Quality Teaching & Learning: Accelerating Learning For All

“To provide quality learning opportunities for achievement and success’
(Lifelong learners, confident, independent thinkers)
Qverall Aim & Success

“Teachers have high levels of formative assessment practice, meaningful pedagogy and use the Brookby
Learning Pathways within their daily planning and assessment’

INITIATIVE KEY ACTIVITIES LED BY TIMEFRAME Goal and
Possible
Success
Measures



1.1 Science &
STEAM Focus

1.2 Collaborative
teacher Inquiries-
individual and school-
wide

11

Development of the Five Science Capabilities amongst staff and = Senior
students Management
Science lessons incorporated from Y0 to Y8

Principal to teach Science lessons and experiments

Y7/Y8 Tech Programme lessons have a STEAM focus

Robotics kit is used in R1, R2 and R5

Investigate with teachers what coding and robotics can look like
in and across all curriculum areas

Teacher’s planning contains and has elements of the STEAM
programme

Teacher’s planning contains the Science Brookby Learning
Pathways (BLPs) Resources bought to support the STEAM
Programme

STEAM and Science Week for parents and community

Students able to develop their student voice and agency
through the STEAM programme

Garden to Table Development

Science based ‘Concept Curriculum’ Inquiries

Science lessons and focus from Principal

Brookby's ‘Localised Science Curriculum’ is reflective of the local
Brookby area: Papakura Stream, enviro. aspects, gardens.
NZCER Science Data from 2019 applied to Y3-Y8

Senior
Management

In-schol Kahui Ako Lead development of teacher inquiries
Regular reflection and analysis of teacher inquiries

Focus of school-wde inquiry is ‘formative assessent’ and
meaningful pedagogy that makes a difference to student
learning

Focus on visible elarning

Mel Wiersma

Term 1 then
ongoing
through to
2020

Term 1 — Term
4 2020

2020

Science Budget

Term 1 -4

Teachers at Y3 to
Y8 are using the
five science
capabilities within
their planning.

STEAM Open day
happened.

Science Fair/STEAM
Presentations.

Robotics kit and
spheroes used

Garden to Table
provides vegetables
or the Y7/Y8 ARC
programme and
possible vegetable
sales.

Teacher Inquiries
are established,
with coaching being
the evidence of the
inquiries. Target
and priority
students are a
component of the
inquiries.



1.3 Teacher Aide focus
within the classroom

1.4 Digital technology
and fluency

1.5 Meet Kahui Ako
Achievement Challenges
and Goals

1.6 Student Voice and
Agency: Visible learning
and assessment for
learning

12

Led by Deputy Principal in conjunction with Teacher Aides

Ensure student learning needs are met, as a component of the

development of the target students

Regular conversations and ‘next steps’ for the learners between

teachers and teacher Aides
PLD for Teacher Aides on the Brookby Learning Pathways

Use of see-saw app to strengthen home-school learning
partnerships

Use digital technologies to collate student voice and agency
(student’s digital learning journey)

DP working with teachers in class developing students digital
technologies

All students are able to verbalise their learning goals & next
learning steps

Students taking ownership of, and leading their parent
conference (s)

Use digital technologies to collate student voice and agency
(student’s digital learning journey)

Teacher focus on visible learning

Development of seesaw app. for home-school student voice and

agency
Development of target students for teachers to reflect upon
Appraisal system contains school-wide goal of formative
assessment practise

Senior
Management

Bex Rose

Teacher Aides

Senior
Management

DP Bex Rose

Whole Staff
led by senior
management

Kahui Ako
leadership
(Julie
Schmacher -
Principal of
Clevedon
School)

Senior
Management/
Lead Teacher

Term1-4

Term1-4

Term 1 -4

Literature
and books on
visible
learning and
what makes a
difference to
student
achievement

All Year

Teacher Aides are
able to understand
and implement the
Brookby Learning
Pathways when
working with
students, as
organised by the
teacher.

Teachers and
students are
confidently different
and varied digital
technologies within
their classroom
programmes

As per review of
Kahui Ako goals
(see Kahui Ako)

Teachers have
completed the
readings on visible
learning and are
able to apply them
in their pedagogy.
Evidence at staff
meetings and
during coaching.



1.7 Y7/Y8 Technology
Programme - ARC

1.8 Concept, Localised
Integrated Curriculum

1.9 Play-Based
Learning (juniors)

13

Tech Planning contains all the necessary NZC Obijectives

Tech programme contains home-school links ie. Food tech and
café sales

Y7/Y8 students are involved in the various tech units in 2020:
food, hard material and digital technologies

All TECH NZC Objectives are linked to Brookby’s BLPs

Staff PLD on Brookby’s Curriculum — clarity and how it looks at
Brookby School

Immersion of the 'Big Questions/Focus’

TEACH and SOLOS is used to support the integrated curriculum

R2 and R3 work together developing Play-Based Learning
Sherie Newman and Janet Twentyman (NE-Junior teacher) have
play-based learning as their professional goal

Permanent Play-Based Learning Area is established and
implemented

Senior
Management

Mel Wiersma

Senior
Leadership

Teachers

Senior
leadership

All Year

Term 1 — Term
4

Completed for
Day 1 2020

Brookby's
Technology BLPs
are incorporated
into the learning
planning and
understood by the
Y7/Y8 ARC students

SOLOS and TEACH
model of inquiry is
used by all teachers
from YO to Y8.

Play-based Learning
is incorporated into

the junior learning,

with



1.10 Brookby Learning
Pathway

1.11 TEACH & SOLOS
Development

1.12 PE Skills and
Movement Development

14

Brookby learning Pathways Developed for PE/Health and used by Senior
Brookby Learning Pathways Developed for the ARTS and applied ' Leadership
Brookby Learning Pathways applied in all teacher’s daily planning

Brookby learning Pathways are understood by the families and co

TEACH and SOLQOS in home-learning based activities Senior
Open day for TEACH and SOLOS models to be taught in class Leadership
for viewing by parents and community

TEACH and SOLQOS linked to Conceptual Curriculum Teachers

PE/Sport Teacher employed. Teacher to work alongside so as Teachers
to develop their skills and knowledge of PE and MovementSkills
PE/Sport
Teacher

Term1-4

All year

Pe/Skills
Budget in Ops.
Grant

Brookby Learning
Pathways - PE/
Health and Arts -
are used by all
teachers and
incorporated into
the planning and
used by the PE and
movement
specialist.

2019 end of year
survey shows that
by the

End of 2020 the
goal is to have 50%
of families have a
good understanding
of BLPs, as
indicated in parent
survey responses.

SOLOS and TEACH
model of inquiry is
used by all teachers
from YO to Y8

Students show and
increase in PE skill
and movement skill,
measured through
teacher observation
and against the
Brookby learning
Pathways



1.13 Learner Profile

Development

1.14 Hauora

15

Develop the Brookby Learner Profile: The Brookby Kid and
Graduate Profile. Engage community in the skills we would
expect to see, including CARE Values and Key Competencies
Community Focus group established to develop the dispositions/
graduate profile/learner profile

Building Hauora at Brookby School through identification of how
we currently support Hauora in all areas: emotional, spiritual,

physical & social

Community engagement and feedback

Graphics of *Hauora at Brookby’

Look at ways to promote Hauora at Brookby School with
students, teachers and community

Engage CORE to provide PLD through the on-line Well-Being at

Schools Toolkit

All Teachers

along with all

Early T4 is
when the BoT
will see draft of
the learner
profiles

Aspects of the
YO0-Y6 and Y7/
Y8 profiles are
shared at the
community
(end October
to Beginning
November
2020)

All year.
Modules
worked
through each
term, online at
PLD - Staff
Meeting

The Brookby
Learner profile (YO-
Y6) and the
Graduate Profile
(Y7/Y8) framework
is developed and all
aspects are started
with the Brookby
Community.
Displays/posters are
established.

Student Well-Being
survey baseline
data at the end of
2019 is compared
against the well-
being survey data
at the end of 2020.

Baseline 2019 (TBA)
Vs

End of 2020 Data



1.15 Hautu & Maori
Learner Profile

16

Continued development of Brookby’s Maori culture: kapa haka,
te reo language programme, Marae visit

Investigate Russell Bishop’s work into what works for
achievement of Maori Learners

Senior
Leadership
Team

All year. PLD -
Staff Meeting

Teachers have an
understanding of
the principles of
what works for
Maori Learners
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GOAL/FOCUS 2:

Brookby School Culture & Environment: Build an Inclusive &
Supportive School Culture

“To nurture a learning community’

(Relationships, individuality, caring for ourselves and our environment & respecting diversity, student voice)

Overall Aim & Success

'‘Brookby’s learners are engaged, confident and have high levels of self efficacy. Hauora is at
the heart of Brookby School’

INITIATIVE KEY ACTIVITIES LED BY @ TIMEFRAME Goal and
Possible
Success
Measures
2 1 D evel 0 * TEACH and SOLOS models displayed in class Senior Term 1 -4 All students from
- p * Class teacher provides support - adapt & modify programmes Management Y3-Y8 have the
Systems for Co||ecting to meet individual needs within the TEACH and SOLOS BLPs glued into
. models their books (or
and using student *  Brookby Learning Pathways (BLPs) are glued into all reading, online) and are able
. writing and maths books from Y3-Y8. Students refer back to | Teachers to refer to their next
voice these and are able to talk to their next learning steps learning steps



2.2 Coaching &
mentoring growth and
opportunities

2.3 Mindfulness and
growth mind-set

18

Shared planning between all teachers on google docs
Coaching conversation between coaching pairs focussing on
the teacher’s inquiries

Students @ Y7/Y8 begin the journey towards student
coaching: discussion with students, chance for students to
see other students coaching, practise with their learning
goals

PLD for teachers which means the:

1.
2.

3.

Building consistent language across the school
School-wide development and understanding of the
‘learning pit’

Development of resources and activities to use in the
classroom

DP’s inquiry into the effectiveness of mindfulness and
growth mind-set

Senior
Management

Teachers

In School CoL
Leader

Deputy Principal

Term1-4

Terms 1 -4

All teachers are
engaged in the
coaching. Coaching
is linked directly to
target and/or
priority students’
learning, and linked
to teacher
pedagogy that
makes a difference
to student learning

Y7/Y8 students
have begun the
process for student
coaching

All students are able
to talk through the
successes of a
‘growth mindset’



19

2.4 Garden to Table
development

2.5 Hauora

In conjunction with enviro. teacher, Students manage the
planting and harvesting of the vegetables. The vegetables
will be used in the Y7/Y8 Tech ARC programme, given or sold
to the community

Involve Brookby Contractor Gardner in vegetable growing

Building Hauora at Brookby School through identification of
how we currently support Hauora in all areas: emotional,
spiritual, physical & social

Community engagement and feedback

Graphics of *Hauora at Brookby’

Look at ways to promote Hauora at Brookby School with
students, teachers and community

Engage CORE to provide PLD and support for us

Principal and Terms 1-4
senior
management

Enviro teacher

Teacher Aide

CORE Education | Term 1 -4
along with all
Teachers

Vegetable crops
grown are rotated
successfully so as to
ensure ‘seasonal
vegetables’ are
planted and
harvested for the
Y7/Y8 ARC (Tech
Programme) and
possible sales and/
or donations

Student Well-Being
survey baseline data
at the end of 2019
is compared against
the well-being
survey data at the
end of 2020.

Baseline 2019

End of 2020 Data



2.6 Enviro. Gold
Award
Development

2.7 Appreciative
Inquiry & Teacher
Collective Efficacy

2.8 Property and
Environment
Management

20

Continue to reduce & eliminate waste and continue to
develop in our school grounds structures that make it a haven
for wildlife - bug hotel, lizard lounge, bug hotel

Continue to develop the garden to table initiatives — orchard,

vegetable gardens

Work towards becoming a Gold-Green level (from Silver
gained November 2019) and engage in the support provided
in the Enviroschools Programme

Investigate joining Wai Care and adopt the Papakura Stream
Participate in the Trees for Survival programme and/or work

with local nurseries

Begin to look at two areas that can support student learning
in schools: appreciative inquiry and collective efficacy and
how all of us here at Brookby can affect this.

Review of what appreciative inquiry and collective efficacy
and how it looks at Brookby School

Analysis of effect sizes on student learning and achievement
and how teacher collective efficacy in schools can

Ensure we manage all property issues so as they fit together’
Property development is reflective of the schools vision and

learning philosophy

Consultation of all stakeholders during any property projects:
MoE projects, Jr. playground, play-based learning area
Brookby’s physical environment

Senior
Management

Enviro-Leader

alongside
teacher

Senior
Management

Principal

Senior
Management

Principal

Terms 1-4

Term1-4

Term 1 -4

Enviro Teacher
established, regular
and on-going
activities that enviro
team students are a
part of

Teachers have an
understanding of
what Appreciative
inquiry and how
collective efficacy
can support student
achievement in
schools

Property
development is
managed well
without too many
issues that could be
affected and
managed before
they become an
issue
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2.9 On-Line Learning
System and
Reporting
Development

Y7/Y8 student in R5 manage an on-line learning and reporting Y7/Y8 Teacher
tool - HERO, a powerful and secure online sharing platform -

customisable to reflect the curriculum, vision and values of

Brookby School

Term1-4

HERO is in place
and trialled
successfully for us
to make a decision
as to whether we
incorporate across
the rest of Brookby
School



GOAL/FOCUS 3:
Community: Engage The Brookby Community

(Family and Social Involvement, inclusivity, communication and collaboration)

“To Build a strong community based upon shared goals and values’

Overall Aim & Success

‘Parents have an understanding of their Childs learning; a real partnership between home-school
is evident”

INITIATIVE KEY ACTIVITIES LED BY Timeframe Goal and
Possible
Success
Measures
3.1 Community the community trough development of more parent o © Management Y38 have the BLPs
Consu|tation information sessions (see below)

glued into their
books (or online)
and are able to refer
Teachers to their next
learning steps

Engage the Board of Trustees more in the learning process
and Brookby Curriculum

22



INITIATIVE

3.2 Review
Reporting on student
progress

3.3 Property
development with a
focus on innovative
learning
environments

3.4 Transition of
students to Brookby
School, within year
groups and transition
of Y8 students to
Colleges

23

KEY ACTIVITIES

Continue to reflect on Brookby’s reporting item and how the
reports align themselves with face to face and on-line

reporting

Focus group with parents what they like about the report, how
and we can improve so that they can have a better

understanding of their child’s learning

Any new property development through the MoE and within
the school is reflective of Innovative Learning Environments.
Innovative Learning Environment PLD with teachers (in-house)

Kahui Ako focus/initiative across the Kahui Ako with parents

and schools. Meetings and discussions

Update Brookby School Information Pack and Enrolment Pack

Information

LED BY

Senior
Management

Teachers

Senior
Management

Teacher

NE-Jr. Teacher
Principal

Kahui Ako

Timeframe

Term 1 -4

Terms 1-4

Completed
by end Term
12020

Goal and
Possible
Success
Measures

All students from
Y3-Y8 have the BLPs
glued into their
books (or online)
and are able to refer
to their next
learning steps

Teachers have a
greater
understanding of
Innovative Learning
Environments and
this is reflected in
the classroom
teaching space

Enrolment pack and
formation Book
completed



3.5 Information
sessions for parents

3.6 Priority/Target
students (students
not achieving at
expected NZC/
Brookby Curric.
Level)

3.7 Hauora

24

Information sessions on Brookby learning Pathways,
Reporting, Annual Hui on StrategicDevelopment Plan/Annual
Plan

Brookby’s two home-school partnership programmes the
recognised and established Mutukaroa programme for the YO-
Y2 and new awhina a ringa for Y3-Y8 continue to support
target and priority students

Continued development and review of Teacher’s management
and recording of students not achieving at level/priority/target

Community consultation on Hauroa: what does it look like at
Brookby School? How do we promote Hauroa? Do all the
systems at Brookby School enable Hauora? How can the
community support Hauora?

Senior
Management

Teachers

Teachers

Senior
Management

Community

Teachers

Term 1 -4

Term 1 -4

Term 1 -4

Brookby School has
had 25% of parents
attend the sessions

All students in the
Y3-8 awhina a
ringa programme
have been involved
in the teacher
meetings and
learning support in
T2 and T4

Discussion and
feedback from
parents at the
annual hui in
October indicate a
greater
understanding of
Hauroa and how
Hauroa can continue
to be developed at
Brookby School
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Brookby SCHOOL CHARTER
Annual Learning Targets 2020

“Learning For Life”



(See Action Plan 2020 for Specific Actions for monitoring, resourcing & PLD)
STRATEGIC GOAL: Increase the number of students achieving ‘at’ or ‘above’ the NZC Level/Brookby Curriculum Level for MATHS (strategic goal#1 & #2) and all
students that are achieving below the NZC will be ‘at’ or ‘above’ the NZC Level

MATHS CURRICULUM ACHIEVEMENT TARGET - 2020

Tracking of All Cohorts from End 2018 to End 2019

Mathematics
Mathematics 2018 - END 2019 -End Notes
Below At Above Below At Above Students that left Brookby
Numberof | Numberof | Numberof | Numberof | Numberof | Numberof
Students | Students | stdents | Students | Students | sweens | attheend of 2018 ARE
included in the end 2018
data.
Year 1 (Y0-Y1 2018) 12 5 1 1 9 1
i New students and
Yeur2 (Y1 2018} p = 2 2 5 2 students who hgve left
MID Brookby explain the
Year 3 (Y2 2018) 7 1 2 2 8 2 difference between
Year 4 (Y3 2018) 5 3 6 0 11 4 end 2018 numbers
Year 5 (Y4 2018) 4 5 7 2 5 10 and end 2019
Year 6 (Y5 2018) 5 9 3 4 14 2 numbers
Year 7 (Y6 2018) 10 1 0 4 6 2
Year 8 (Y7 2018) 8 0 0 1 6 2

BROOKBY’s and NATIONAL CURRICULUM LEVEL in maths.

Analysis: The Brookby Curriculum level expectation is that ALL students will be achieving at/above in the Maths Curriculum area. In 2018, 14 students were below
expected NATIONAL STANDARD level in Mathematics at the end of the year (See End 2018 National Standards). At the end of 2019, 29 students were below
This number INCLUDES the year 1 and year 2 students. These students will be tracked and supported
accordingly from the beginning of 2020. (ie. home-school partnership programmes, target students, daily planning, teacher inquiries, SENCO)
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2020 ANNUAL LEARNING TARGET

Brookby’s Mathematics target is to move
the 17 students from Y3-Y8 2020 below
New Zealand Curriculum Level to ‘AT’ or
‘ABOVE’ New Curriculum Level by the
end of 2020. This will be measured us-
ing Brookby Learning Progressions/
Pathways (linked to the NZC Achieve-
ment Levels). Strategies to do this in-
clude:

1.School-Wide Teacher Inquiry Focus on For-
mative Assessment and Teacher Pedagogy
that makes a difference to student learning
and achievement.

2.Accelerated Learning Principles that focus on
the Brookby Learning Progressions that stu-
dents are aiming for; teachers aware of the
learning needs of the students and, if appro-
priate, included as Target Students.
3.Collaborative home-school partnership that
focuses on shared learning between the stu-
dent and home communication with parents
focussed on how the parent can help at home
with their child’s learning - awhina a ringa Y3-
Y8 programme) and Mutukaora (YO-Y2 pro-
gramme).

4.Continued development of the Brookby
learning Pathways (BLPs) whereby teachers,
students and parents continue to understand
and apply the BLPs in their planning, under-
standing next steps for learning, and support
at home.



(see Action Plan 2020 for Specific Actions for monitoring, resourcing & PLD)
STRATEGIC GOAL: STRATEGIC GOAL: Increase the number of students achieving ‘at’ or ‘above’ the NZC Level/Brookby Curriculum Level for READING (strategic
goal#1 & #2) and all students that are achieving below the NZC will be ‘at’ or ‘above’ the NZC Level

READING CURRICULUM ACHIEVEMENT TARGET - 2020

2020 ANNUAL LEARNING TARGET

Tracking of All Cohorts from End 2018 to End 2019

Reading
Reading 2018 - END (2019 Beginning) 2019 -End Notes
Below At Above Below At Above Students that left Brookby
Number of Number of Number of Number of Number of Number of
Students Students students Students Students students .at the en.d of 2018 ARE
included in the end 2018
data.
Year 1 (Y0-Y1 end 16 3 1 5 15 1
2018) MID New students and
Year 2 (Y1 end 2018) 7 8 1 4 7 6 StUdentS WhO ha.ve Ieft
MID Brookby explain the
Year 3 (Y2 end )2018) 7 1 2 1 5 6 difference between
Year 4 (Y3 2018) 5 8 1 0 9 6 end 2018 numbers
Year 5 (Y4 2018) 1 4 11 0 3 14 and end 2019
Year 6 (Y5 2018) 6 7 5 0 17 3 numbers
Year 7 (Y6 2018) 7 3 2 4 5 3
Year 8 (Y7 2018) 4 4 0 1 T 1
Analysis: The Brookby curriculum level expectation is that ALL students will be achieving at/above in the Reading Curriculum area. At the end of 2018, 15 students
were below NATIONAL STANDARD Level in Reading at the end of the year (See End 2018 National Standards). At the end of 2019 15 students were below expected
BROOKBY SCHOOL and NATIONAL CURRICULUM LEVEL in Reading. This number INCLUDES the year 1 and year 2 student. These 15 students will be tracked and
supported accordingly from the beginning of 2020. (ie. home-school partnership programmes, target students, daily planning, teacher inquiries, SENCO)
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Brookby’s Reading target is to move the 9
students from Y3-Y8 2020 below New
Zealand Curriculum Level to ‘AT’ or
‘ABOVE’ New Curriculum Level by the end
of 2020. This will be measured using
Brookby Learning Progressions/Pathways
(linked to the NZC Achievement Levels).
Strategies to do this include:

1.School-Wide Teacher Inquiry Focus on For-
mative Assessment and Teacher Pedagogy that
makes a difference to student learning and
achievement.

2.Accelerated Learning Principles that focus on
the Brookby Learning Progressions that stu-
dents are aiming for; teachers aware of the
learning needs of the students and, if appropri-
ate, included as Target Students.
3.Collaborative home-school partnership that
focuses on shared learning between the stu-
dent and home communication with parents
focussed on how the parent can help at home
with their child’s learning - awhina a ringa (Y3-
Y8 programme) and Mutukaora (YO-Y2 pro-
gramme).

4.Continued development of the Brookby learn-
ing Pathways (BLPs) whereby teachers, stu-
dents and parents continue to understand and
apply the BLPs in their planning, understanding
next steps for learning, and support at home.



WRITING CURRICULUM ACHIEVEMENT TARGET - 2020
(see Action Plan 2020 for Specific Actions for monitoring, resourcing & PLD)

STRATEGIC GOAL: STRATEGIC GOAL: Increase the number of students achieving ‘at’ or ‘above’ the NZC Level/Brookby Curriculum Level for WRITING (strategic
goal#1 & #2) and all students that are achieving below the NZC will be ‘at’ or ‘above’ the NZC Level

Tracking of All Cohorts from End 2018 to End 2019

Writing
Writing 2018 - END 2019 -End Notes
Below At Above Below At Above Students that left Brookby
Numberof | Numberof | Numberof | Numberof | Numberof | Numberof
S’ | et | MR | S | St | M| atthe end of 2018 ARE
included in the end 2018
data.
Year 1 (Y0-Y1 2018) 13 4 1 10 10 1
= New students and
Year 2 (Y1 2018) 6 6 4 5 1 1 students who have left
MID Brookby explain the
Year 3 (Y2 2018) 7 3 0 1 5 6 difference between
Year 4 (Y3 2018) 3 7 4 1 6 8 end 2018 numbers
Year 5 (Y4 2018) 8 0 8 2 9 6 and end 2019
Year 6 (Y5 2018) 8 8 1 3 17 0 numbers
Year 7 (Y6 2018) 10 1 0 3 8 1
Year 8 (Y7 2018) 7 1 0 1 7 1

Analysis: The Brookby Curriculum level expectation is that ALL students will be achieving at/above in the Writing Curriculum area. At the end of 2018, 15 students
were below expected NATIONAL STANDARD level in Writing at the end of the year (See End 2018 National Standards). At the end of 2019, 26 students were below
BROOKBY’s and NATIONAL CURRICULUM level in Writing. This number INCLUDES the year 1 and year 2 students. These students will be tracked and supported
accordingly from the beginning of 2020. (ie. home-school partnership programmes, target students, daily planning, teacher inquiries, SENCO)
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2020 ANNUAL LEARNING TARGET

Brookby’s Writing target is to move the
15 students Y3-Y8 2020 below New Zea-
land Curriculum Level to ‘AT’ or ‘ABOVE’
New Curriculum Level by the end of
2020. This will be measured using
Brookby Learning Progressions/Path.
ways (linked to the NZC Achievement
Levels). Strategies to do this include:

1.School-Wide Teacher Inquiry Focus on For-
mative Assessment and Teacher Pedagogy
that makes a difference to student learning
and achievement.

2.Accelerated Learning Principles that focus on
the Brookby Learning Progressions that stu-
dents are aiming for; teachers aware of the
learning needs of the students and, if appro-
priate, included as Target Students
3.Collaborative home-school partnership that
focuses on shared learning between the stu-
dent and home communication with parents
focussed on how the parent can help at home
with their child’s learning - awhina a ringa (Y3-
Y8 programme) and Mutukaora (YO-Y2 pro-
gramme).

4.Continued development of the Brookby
learning Pathways (BLPs) whereby teachers,
students and parents continue to understand
and apply the BLPs in their planning, under-
standing, next steps for learning and support
at home.
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Brookby SCHOOL CHARTER
Analysis of Variance for 2020
(2019 Analysis of Variance)

“Learning to Learn”



See Analysis of Variance
Attached to Hard Copy
and Submitted to MoE
Separately
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