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Values
The Brookby School Values have
been decided in consultation with the
community and students. Our values
are the deeply held beliefs about
what is important and desirable and
are expressed through the ways in
which we think and act.
At Brookby we believe the following
values will be encouraged, modelled
and explored:
At Brookby we C.A.R.E
•
•
•
•

Citizenship
Accountability
Respect
Excellence

Key Competencies
The Key Competencies are the keys
to all learning. At Brookby School
they will be developed over time as
students are challenged to develop
them in contexts that are increasingly
wide-ranging and complex.
Our school values and the key
competencies are immersed into our
school
culture, integrated across all
4
learning areas and celebrated across
the school.

At Brookby School we embrace our unique rural learning

environment and promote a culture that inspires personal
excellence. We provide a wide range of challenges and
opportunities for all our students equipping them with the
knowledge and skills they need to be confide
nt, connected, actively involved lifelong learners.

Principles
Our principles embody the beliefs about what
we think is important and desirable in our
school curriculum and underpin all school
decision making.
These principles put students at the centre of
teaching and learning and will be demonstrated
in practice.
•
•
•
•
•
•
•
•

Learning to Learn
Inclusion
Community Engagement
Treaty of Waitangi
High Expectations
Coherence
Cultural Diversity
Future Focus

Digital Vision
At Brookby School Digital technologies
enhances learning,
enabling all
stakeholders to become active,
connected, digital citizens

3 year (2019 -2021)
Strategic Priorities
Priority 1: Future
Focused Teaching &
Learning
2019 Goal: To provide
quality learning
opportunities for
achievement and success
Priority 2: School Culture
and Environment
2019 Goal: To nurture a
learning community
Priority 3: Community
2019 Goal: To build a
strong community based
upon shared goals and
values

“Learning to Make a Difference”
Brookby Learners are striving to become …….

•
•
•
•
•

THINKERS
Learners
Empowered
Inquirers
Reflective
Connectors

•
•
•
•
•

CITIZENS
Leaders
Positive
Team Players
Challengers
Strategic

•
•
•
•
•

SELF MANAGERS
Self Directed
Aware
Knoweldgeable
Active
Motivated

•
•
•
•

CARE VALUES
Communication
Accountability
Respect
Excellence

CULTURAL DIVERSITY AND MAORI DIMENSION
CULTURAL DIVERSITY

MAORI DIMENSION

All cultures within the school will be valued and accepted through active encouragement of a
Brookby School will endeavour to develop awareness and understanding of Tikanga Maori
non-racist school culture and ethos; encouraging students to share elements of their culture
and provide the means of fostering better cultural understandings consistent with the Treaty
and heritage.
of Waitangi.
Staff members will ensure that students from all cultures are treated with respect and
Ka Hikitia and the Pasifika Plan will be used as guiding documents at Brookby School.
dignity, and will actively work towards high standards of achievement from all children
irrespective of cultural backgrounds.
What reasonable steps will Brookby School take to incorporate Tikanga (Maori culture and protocol) into the school’s curriculum?
•
Encourage staff to acquire greater knowledge of Te Reo and Tikanga through on-going professional development
•
Programmes will have a Maori dimension wherever possible, through greetings, commands and language related to everyday objects and concepts. Components of Tikanga will be
incorporated into learning areas as appropriate to the topic and level
•
Utilise the strengths and expertise in Te Reo and Tikanga of key teachers
•
A Kapa Haka group will operate and be involved in school occasions
•
School signage will be bilingual
What will Brookby School do to provide instruction in Te Reo Maori (Maori language) for full time students whose parents ask for it?
•
All such requests will be given full and careful consideration by the Board of Trustees, with regard to personnel with the requisite skills and qualifications, the overall financial
position and availability of accommodation within the school.
•
The school will undertake to teach Te Reo where reasonably possible. Te Reo will be integrated into the Brookby Curriculum and classroom programmes will include instruction in Te
Reo wherever possible utilising the strengths of staff and the community. All students will be offered the opportunity to participate in the school’s Kapa Haka group.
•
If parents request full time instruction in in Te Reo Maori they will be given the names of local schools that provide such instruction. Where parents express an interest in attending
a school or kura within our local cluster a personal introduction to the principal of that school will be arranged. (Manurewa East)
What steps will be taken to discover the views and concerns of the school’s Maori Community?
•
Annual consultation through a Hui at school with representation from the Board
•
Feedback from the Hui to the full Board with aspirations integrated into the schools Strategic Planning
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SUPPORTING LEARNERS WITH SPECIAL EDUCATION NEEDS
At Brookby School we provide high-quality education tailored to suit the individual needs of learners in a safe and respectful learning environment. We ensure all learners, including those
with special education needs, come to school (attend), enjoy school (engage), participate and achieve.
Our inclusive school welcomes all learners in our community and we are committed to their achievement and engagement in all school activities.
The school has high expectations for all students, including those with special education needs.
Assessment and data gathering identifies learners that are either struggling to work at, or working well above their ‘age appropriate’ NZ Curriculum Level.
The school Special Needs Co-Ordinator (SENCO) works closely with class teachers to provide support, adapt and modify programmes which focus on accelerated progress.

DIGITAL TECHNOLOGIES VISIONS

‘At Brookby School e-learning enhances learning, enabling all stakeholders to
become active, connected, digital citizens’
At Brookby School we explore how eLearning tools can engage
learners, raise student achievement and prepare them for the future
through a teaching as inquiry model
We believe Blended e-learning makes a difference by
• Motivating and promoting engagement
• Providing new & powerful ways to do traditional learning
• Use Digital technologies to enhance student learning
• Communicate with home
• Develop Home-School Partnership
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• Develop Student and Parent Agency
• Deveop Teacher Agency
•

THREE YEAR STRATEGIC PRIORITIES: 2019 - 2021

Priority 1: Future Focused Teaching & Learning
2019 Goal: To provide quality learning opportunities for achievement and success

Priority 2: School Culture and Environment
2019 Goal: To nurture a learning community

Priority 3: Community
2019 Goal: To build a strong community based upon shared goals and values
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(Lifelong learners, confident, independent thinkers)

To provide quality learning opportunities for
achievement and success

GOAL 1

2019 Actions/Annual Ideas & Strategies

1.1 Science &
STEAM Focus
1.2 Collaborative
teacher Inquiriesindividual and school-wide
1.3 Quick 60, Spring,
Rainbow, Phonics
1.4 Digital technology
and fluency
1.5 Meet Kahui Ako
Achievement Challenges
and Goals
1.6 Student Voice and
Agency: Visible learning
and assessment for
learning
1.7 Y7/Y8 Technology
Programme - ARC
1.8 Conceptual Integrated
Curriculum
1.9 Play-Based Learning
(juniors)
1.10 PACt and LPF Tools
1.11 TEACH & SOLOS
Development

2020 - 2021
Increase the numbers of students achieving at or above the Brookby Learning Standard for
Reading, Writing and Mathematics with a focus on building teacher capability in Writing
Analyse data to identify annual targets to effect and sustain improvement in Reading, Writing and
Mathematics
Support Māori & Pasifika students and Learners with Special Education Needs to achieve against
the Key Competencies and the NZ Curriculum with a specific focus on the Tataiako (Cultural
competencies for teachers of Māori learners)
Target the learning needs of priority learners through Teaching as Inquiry
Ongoing self review to inform decisions regarding curriculum, professional leasrning and
resourcing, particularly with an emphasis on writing.
All students that are achieving below their level will be supported by principles and goals as put
forth by the Howick Coast CoL/Kahui Ako (The Learning Enablers)
Mutukaroa principles are used to support and share the home-school learning partnership
PACt and LPF tols are iimplemented by teachers
SOLOS and TEACH are used competently by teachers
Increase the numbers of students achieving at or above the Brookby Learning Standard for
Reading, Writing and Mathematics with a focus on building teacher capability in Writing
Analyse data to identify annual targets to effect and sustain improvement in Reading, Writing and
Mathematics
Support Māori & Pasifika students and Learners with Special Education Needs to achieve against
the Key Competencies and the NZ Curriculum with a specific focus on the Tataiako (Cultural
competencies for teachers of Māori learners) and Ka Hikitia
Teachers confidently use the Brookby Leanring Standards to make judgements using an effective
moderation process across the school and other cluster schools
Continue to develop home / school partnerships that reinforce & strengthen teaching & learning
(Mutukaroa)
Ongoing self review to inform decisions regarding curriculum, professional learning and
resourcing, including teachers, with a aprticular emphasi on writing
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(Relationships, individuality, caring for ourselves and our
environment, respecting diversity, student voice)

GOAL 2
To nurture a learning community

Student Voice is collected and analysed correctly to inform teaching and Curriculum development

2.1 Develop systems
for collecting and using
student voice
2.2 Science and our
environment
2.3 Coaching &
mentoring growth and
opportunities
2.4 Within school
Kahui Ako leaderslearner agency
2.5 Mindfulness and
growth mind-set
2.6 Garden to Table
development
2.7 Development of
the ‘Brookby Learner’
2.8 Enviro. Silver
Award

Science lessons are competently taught
Teachers coach and mentor each other on a regular basis
Withins school Kahui Ako continues to lead teaching as inquiry spirals
Growth mindset programmes are a regular part of the teaching and learning programmes
Garden to Table programme continues to be incorporated into the day to day teaching and
learnng
The Brookby Learner or ‘Brookby Kid’ is further developed around the school and community
Brookby School works towards the Enviro. Gold award

(Family and social involvement, inclusivity, communication, collaboration)

To build a strong community based upon
shared goals and values

GOAL 3
10

3.1 Community
consultation: BoT
Survey
3.2 Revised reporting
on student progressconsultation
3.3 Property
development and
discussion on ILEs
3.4 Meeting needs of
changing demographic
and roll growth
3.5 Transition to and
from school
3.6 Information
sessions

Community Consultation and Student Voice will inform Brookby School’s Curriculum and
Community Consultation and Student Voice will inform the Brookby Learning Progressions
Brookby’s twice a year reporting on paper is easy to understand and follow and parents are able
to use the report to support their child’s learning
The refurbishment of R2, R3 and R4 contain elements of ILE’s, and student learning is refective of
an ILE
Review of Demographic and potential roll growth due to Zone change
Continued development of the Kahui Ako’s focus on transitioning to Brookby School from local
Early Childhood Education Centres
Information sessions contain timely, informative and useful information about learning and life at
Brookby School, so as to increase the home-school partnership

ANNUAL PLAN - 2019

GOAL/FOCUS#1
To provide quality learning opportunities for achievement and success
(Lifelong learners, confident, independent thinkers)
INITIATIVE

1.1 Science &
STEAM Focus

KEY ACTIVITIES
•
•
•
•

•
•
•
•
•
•

1.2 Collaborative
teacher Inquiriesindividual and schoolwide
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•
•
•
•

Development of the Five Science Capabilities amongst staff and
students
Scuence lessons incorporated from Y0 to Y8
Principal to teach Science lessons and experiments
Y7/Y8 Tech Programme (ARC) begins in-house

Robotics kit is used in R1, R2 and R5
Investigate with teachers what coding and robotics can looklike
in all curriculm areas
Teacher’s planning contains and has elements of the STEAM
programme
Resources bought to support the STEAM Programme
STEAM open day for parents and community
Students able to develop their student voice and agency
through the STEAM programme
In-schol Kahui Ako Lead development of teacher inquiries
Regular reflection and analysis of teacher inquiries
Focus of school-wde inquiry is ‘formative assessent’ and
meaningful pedagogy that makes a difference to student
learning
Focus on visible elarning

LED BY
Senior
Management
Mel Wiersma
(y7/Y8
Teacher)

BUDGET
$300
$1000

TIME FRAME
& Reflections
Term 1 then
ongoing through to
2019

Term 1 – Term 4
2019

Senior
Management
Mel Wiersma

$0

Term 1 - 4

1.3 Quick 60, Spring,
Rainbow, Phonics

•
•
•

1.4 Digital technology
and fluency

•
•
•
•
•

1.5 Meet Kahui Ako
Achievement
Challenges and Goals

•

1.6 Student Voice and
Agency: Visible learning
and assessment for
learning

•
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•
•

•
•
•

Led by Deputy Principal in conjunction with Teacher Aide Nc
Ward
Ensure student learning needs are met, as a component of the
development of the target students
Regular conversations and ‘next steps’ for the learners between
Bex Rose and Nic Ward
PLD for Techer Aide
Use of see-saw app to strengthen home-school learning
partnerships
Use digital technologies to collate student voice and agency
(student’s digital learning journey)
Bex working with teachers in class developing students digital
technologies
Attendamce at Ulearn 2018 for DP and mel Wiersma

Senior
Management

All students are able to verbalise their learning goals & next
learning steps
Students taking ownership of, and leading their parent
conference
Use digital technologies to collate student voice and agency
(student’s digital learning journey)

Whole Staff
led by senior
management

Teacher focus on visible learning – purchase of visible learning
books for teachers to use to support their inquiries
Development of seesaw app. For home-school student voice
and agency
Development of target students for teachers to reflect upon
Appraisal system contains school-wide goal of formative
assessment practise

Senior
Management
/ Lead
Teacher

$500

Nic Ward

Senior
Management

$15,000 (20%
of T.Salary)

DP Bex Rose

$2000,00

Term 1 - ongoing

.
$0.00

Term 1 - ongoing

$700

Term 1 - 4

Kahui Ako

1.7 Y7/Y8 Technology
Programme - ARC

•
•
•
•

Tech Planning contains all the necessary NZC Objectives
Tech programme contains home-school links ie. Food tech and
café sales
Y7/Y8 students are involved in the various tech units in 2019:
food, robotics and soft materials
All TECH NZC Objectives are linked to Brookby’s BLP

Senior
Management

Staff PLD on Brookby’s Curriculum – clarity and how it looks at
Brookby School
Immersion of the ‘Big Questions/Focus’

Senior
Leadership

$10,000

All Year

$0.00

Term 1 – Term 4

Mel Wiersma

1.8 Conceptual
Integrated Curriculum

•

1.9 Play-Based
Learning (juniors)

•
•

R3 and R4 work together developing Play-Based Learning
Sherie Newman and Lisa Piper (NE-Junior teacher) have playbased learning as their professional goal

Senior
leadership

$500

All Year

1.10 PACt and LPF
Tools

•

Setting the foundations of PACt and LPF for 2020– what do we
need to be successful as teachers to make this happen
Investigating with Support Schools in prep. For 2020

Senior
Leadership

$500

Term 4

1.11 TEACH & SOLOS
Development

•
•

TEACH and SOLOS in home-learning based activities
Open day for TEACH and SOLOS models to be taught in class
for viewing by parents and community
TEACh and SOLOS linked to Conceptual Curriculum

Senior
Leadership

$0

All year
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•

•

•

Teachers

Teachers

GOAL/FOCUS 2:
To nurture a learning community
(Relationships, individuality, caring for ourselves and our environment, respecting diversity, student voice)
INITIATIVE

2.1 Develop
systems for collecting
and using student
voice

KEY ACTIVITIES
•
•

TEACH and SOLOS models displayed in class
Class teacher provides support - adapt & modify programmes
to meet individual needs witin the TEACH and SOLOS models

LED BY

TIME FRAME

Senior
Management

$0.00

Term 1 - 4

$0.00

Term 1 - 4

$0.00

Term 1 - 4

CoL teacher
allowance .13 for the
year

All year

2.2 Science and our
environment

•
•
•
•

Garden to Table Development
Science based ‘concept Curriculum’ Inquiries
Science lessons and focus from Prinicpal
Development of the 5 Science Capabilities with Teachers

Senior
Management

2.3 Coaching &
mentoring growth and
opportunities

•
•

Shared planning between all teachers on google docs
Coaching conversation between coaching pairs focussing on
the teacher’s inquiries

Senior
Management

2.4 Within school
Kahui Ako
Development

•

In-School CoL Mel Wiersma to work with teachers each week,
with a focus on the inquiries. Designed to build teacher
capability in this area

Senior
Management
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BUDGET

Y5/Y6 students
in R4

Teachers

Mel Wiersma

2.5 Mindfulness and
growth mind-set

•

PLD for teachers which means the:
1. Building consistent language across the school
2. School-wide development and understanding of the
‘learning pit’
3. Development of resources and activities to use in the
classroom
4. DP’s inquiry into the effectiveness of mindfulness and
growth mind-set

Deputy Principal

$0.00

Terms 1 -4

2.6 Garden to Table
development

•

Students in R4 primarily take the lead in planting and
harvesting the vegetables. The vegetables coud be used in the
Y7/Y8 Tech ARC programme, or given to the community

Principal and
senior
management

$1000.00

Terms 1-4

$500

Terms 1-4

$500.00

Terms 1-4

Y5/Y6 Teacher
Teacher Aide

2.7 Development of
the ‘Brookby Learner’
(The Brookby Kid)

2.8 Enviro. Silver
Award

•
•
•

•

•
•
•
•
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Term by term focus on each of the 4 characteristics:
1. Navigator 2. Collaborator
2. Connector 4. Innovator
Each class will have a display of the Brookby Learner (Kid)
The Conceptual Curriuclum/Inquiry will support the
Development of the Brookby Kid in each class

Principal and
senior
management

Continue to reduce & eliminate waste Continue to develop in
our school grounds structures that make it a haven for wildlife bug hotel, lizard lounge, bug hotel
Continue to develop and start implementing garden to table
initiatives – orchard, vegetable gardens
Work towards becoming a Silver Enviroschool and engage in
the support provided in the Enviroschools Programme
Investigate joining Wai Care and adopt the Papakura Stream
Participate in the Trees for Survival programme and/or work
with local nurseries

Senior
Management

All teachers

Enviro-Leader
Sarah Blong

GOAL/FOCUS 3
To build a strong community based upon
shared goals and values
(Family and social involvement, inclusivity, communication, collaboration)
INITIATIVE

KEY ACTIVITIES

LED BY

BUDGET

TIME FRAME

3.1 Community
consultation: BoT
Survey

•
•
•

Community Consultation for 2020 planning
Annual Parent Survey
Hui for Maori Community
*Face to face, but always digital options as needed*

Senior
Leadership

$3,000 for wifi
and other
hardware in
the old church
building

Terms 1 - 4

3.2 Revised
Reporting on student
progress-consultation

•

Parent Information Sessions to clarify the Brookby Reporting
Procedures and Curriculum Levels
Present the new report format
Review the Reporting to Parents procedure in the Junior school
to align this with Mutukarao parents conversations
Review and implement a new reporting schedule with an
emphasis on developing student voice and agency within the
home-school partnership

Senior
Management

$1500.00

Terms 1- 4

3.3 Property
development and
discussion on ILEs

●

Complete refurbishment of Room 2, Room3 and Room 4,
incorporatine ILE elements
Classroom environmets at Brookby School are reflective of
student voice, agency and learning – senior management to
support teachers
MoE Capital and Civil works magae and complete 3 projects:
1. Flood Plain Issue
2. PUDO
3. Sound Issues

Senior
Management

$140,000 for
classrooms

On-going
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•
•
•

●
●

MoE Property
costs are TBA

3.4 Meeting needs
of changing
demographic and roll
growth

•

Review possible roll growth and the housing areas thet the
students maybe coming from.

Principal and
Deputy Principal

$2000

Terms 1 - 4

3.5 Transition to and
from school

•

Work within the Kahi Ako to develop our partnerships with the
ECEs
Ensure cross-school Kahui Ako leaders are

Principal

$2000

Terms 1 - 4

3.6 Information
sessions

•

Informatipn sessions for parents are informative and
meaningful for parents and promote home-school partnerships
Term 1 sessions: Seesaw and Digital tech
Term 2 session: Reporting at Brookby, Camp
Term 3 session: The Arts Celebration
Term 4 session: End of Year learning Celebrations

Senior
Management
Team
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•

•
•
•
•

All Teachers

Brookby School 2019 Other Key Improvement Strategies to Achieve
Strategic Vision
Property
•Refurb. of R2, R3
and R4 – 5YP
•Completion of Astroturf and shade
system
•investigation into
new playground and
outdoor junior
learning space
•MoE Property Team
Projects:
1. Flood plain
management
2. Pick -Up and
Drop -Off
(PUDO)
3. Sound and
vibration from
heavy traffic
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Personnel
•BoT Tri-ennial Elections (5 x BoT
members and staff rep.)
•Staff funding for 2020 and DP
classroom releaes repsonsibiities in
2020

Finance
Community Engagement
• Informationsessions for
•Continued management
parents are informative
of PTA ‘Donation’ versus
and meaningful for parents
Brookby management of
and promote home-school
partnerships
Fundraised money –
ensure PTA are involved to
• Term 1 sessions: Seesaw
allow for the ‘jointand Digital tech
collaboration’ to be true
• Term 2 session: Reporting
and meaningful
at Brookby, Camp
•

Term 3 session: The Arts
Celebration

•

Term 4 session: End of
Year learning Celebrations

•

Community Consultation
for 2020 planning

•

Annual Parent Survey

•

Hui for Maori Community

Brookby SCHOOL CHARTER
Annual Learning Targets 2019

“Learning to Make a Difference”
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MATHS CURRICULUM ACHIEVEMENT TARGET – 2019
(see Action Plan 2019 for Specific Actions for monitoring, resourcing & PLD)
STRATEGIC GOAL: Increase the number of students achieving ‘at’ or ‘above’ the National Standard for Mathematics (strategic goal#1 & #2: effective teaching and community)

Baseline Maths Data December 2018: (National Standards/Curriculum Levels)

2019 ANNUAL LEARNING TARGET: Brookby’s Mathematics target is to move the 14 students below New Zealand Curriculum Level to ‘AT’ or
‘ABOVE’ New Curriculum Level by the end of 2019. This will be measured using Brookby Learning Progressions (linked to the NZC Achievement
Levels). Strategies to do this include:
1.
2.

School-Wide Teacher Inquirry Focus on Formative Assessment and Teacher Pedagogy that makes a difference to student learning and achievement.
Accelerated Learning Principles that focus on the Brookby Learning Progressions that students are aiming for.
3. Teachers aware of the learning needs of the students and, if appropriate, included as Target Students

4. Collaborative home-school partnership that focuses on shared learnng between the student and home (seesaw) and communication with parents
focussed on how the parent can help at home with their child’s learning.
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READING CURRICULUM ACHIEVEMENT TARGET – 2019
(see Action Plan 2019 for Specific Actions for monitoring, resourcing & PLD)
STRATEGIC GOAL: Increase the number of students achieving ‘at’ or ‘above’ the National Standard for READING (strategic goal#1 & #2: effective teaching and community)

Baseline Reading Data December 2018:

2019 ANNUAL LEARNING TARGET: Brookby’s Reading target is to move the 15 students below New Zealand Curriculum Level to ‘AT’ or

‘ABOVE’ New Curriculum Level by the end of 2019. This will be measured using Brookby Learning Progressions (linked to the NZC Achievement
Levels). Strategies to do this include:
1.
2.

School-Wide Teacher Inquirry Focus on Formative Assessment and Teacher Pedagogy that makes a difference to student learning and achievement.
Accelerated Learning Principles that focus on the Brookby Learning Progressions that students are aiming for.
3. Teachers aware of the learning needs of the students and, if appropriate, included as Target Students

4. Collaborative home-school partnership that focuses on shared learnng between the student and home (seesaw) and communication with parents
focussed on how the parent can help at home with their child’s learning.
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WRITING CURRICULUM ACHIEVEMENT TARGET – 2019
(see Action Plan 2019 for Specific Actions for monitoring, resourcing & PLD)
STRATEGIC GOAL: Increase the number of students achieving ‘at’ or ‘above’ the National Standard for WRITING (strategic goal#1 & #2: effective teaching and community)

Baseline Writing Data December 2018:

2019 ANNUAL LEARNING TARGET: Brookby’s Writing target is to move the 14 students below New Zealand Curriculum Level to ‘AT’ or

‘ABOVE’ New Curriculum Level by the end of 2019. This will be measured using Brookby Learning Progressions (linked to the NZC Achievement
Levels). Strategies to do this include:
1.
2.

School-Wide Teacher Inquirry Focus on Formative Assessment and Teacher Pedagogy that makes a difference to student learning and achievement.
Accelerated Learning Principles that focus on the Brookby Learning Progressions that students are aiming for.
3. Teachers aware of the learning needs of the students and, if appropriate, included as Target Students

4. Collaborative home-school partnership that focuses on shared learnng between the student and home (seesaw) and communication with parents
focussed on how the parent can help at home with their child’s learning.
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This will be measured using Brookby Learning Progressions (linked to th NZC Achievement Levels)

Brookby SCHOOL CHARTER
Analysis of Variance 2019

“Learning to Make a Difference”
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